March-10-2016

STERLING MUNICIPAL LIGHT DEPARTMENT
REGULAR SESSION
MEETING MINUTES

DATE: March 10, 2016

LOCATION: SMLD Building
Rear Board Room
50 Main Street
Sterling, MA 01564

BOARD MEMBERS: Matthew Stelmach (Stelmach), Chairman
Michael Rivers (Rivers), Vice Chairman
Brian Pierce (Pierce), Clerk

SMLD STAFF: Sean Hamilton (Hamilton), Manager

MINUTES: Brian Pierce-Clerk

5:15 p.m. Meeting called to order, Chairman Stelmach stated that the meeting is subject to
Audio recording - Roll Call Attendance, Stelmach present, Rivers present, Pierce present

PLEDGE OF ALLEGIANCE
Board members and attendance pledge allegiance to the flag of the United States of America

APPROVAL OF AGENDA
Rivers made a motion to approve agenda, Pierce seconded, no discussion, Stelmach aye, Rivers aye,
Pierce aye, all in favor

MANAGER’S REPORT

a. Hamilton reported on the NEPPA Legislative Rally in Washington

b. Hamilton presented a list of Town Services for discussion at next meeting

c. Hamilton presented an application for the 8 Pt. Sportsman Club to put their Fishing Derby on the
LED sign, after discussion the board felt they did not meet the 501C non profit requirement rule
set, for use of the sign and were denied.



Old Business

a. Hamilton reported that while in Washington with NEPPA for the Legislative Rally, he met
with Dr. Imre Gyuk, who is a Energy Storage Program Manager in the Office of Electricity
Delivery and Energy Reliability for the Department of Energy, funded in part from Sandia
National Laboratories, he is interested in our project and has offered to contribute $250,000
towards it, he would like to see a kick off meeting for all parties to be recognized.

b. Community Clean Energy Resiliency Initiative (CCERI) Update- Hamilton reported their will
Be a walk through at the Chocksett Substation on March 17th at 10am for the project
Vendors interested in submitting a Proposal for the project.

New Business

a. Library heating System-In discussion of the Library HVAC system, Hamilton asked if the
board would fund % the study to bring in an engineer to review and design bid ready
documents for a new system, the cost to SMLD would be $3,307.50 if the Library pays half
and it is submitted to the MLP grant. On a motion by Rivers second by Pierce, no discussion
all in favor the funding for $3,307.50 was approved.

b. Manager’s review In Discussion of the Manager’s performance Rivers stated he would like to
receive the information for the board sooner and have more frequent updates. Stelmach
commented he would like to see the staff from Operations, and Accounting attend quarterly
meetings. Pierce had no comments at this time, at 7:41 pm, Upon return from executive
session, the board announced they would be giving the manager a $10,000 bonus for 2015,
as part of his employment offer, he is eligible for up to 10% of his salary, on a motion by
Rivers , 2" by Pierce, no further discussion, all in favor. Stelmach also announced any
annual raises to the General Manager would be done outside the normal budget process
and they would like to enter possible contract discussions with the Manager. Hamilton
thanked the board and stated he enjoys working for SMLD.

Approval of past minutes-None

Customer Comments - Rivers commented he would like to see the Energy Committee minutes posted
On the Town Website, and asked if the Energy Committee meetings are all posted,
Stelmach asked when the Operations crew would be starting at Chocksett Middle School to
Replace the Gymnasium Lighting; Hamilton replied it would be 8am on March 12,

Future Agenda items- SMLD Terms and Conditions and Town Services.

Executive Session- 6:50 pm-Chairman motions to enter Executive Session (1) under
M.G.L.Chapter 30A Section 21(a), Clauses 2, To conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel. Only to return to regular session to adjourn. Pierce “aye”,
Rivers “aye”, and Stelmach “aye”

7:41pm Meeting was adjourned upon return to open session, on a motion by Rivers second by Pierce,
no discussion, all in favor,






